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Email Exchange — April 2012 — January 2014
Scenario 1 —July 2013 (Draft) |
- 5 Route Analysis (Routes 1, 2, 30, 10, 11)
. \Win Methodology based on Drop vs. Time of Play

Scenario 2 - September 2013 (Draft)

- 1 Route and 1.5M passengers 7
. 25 Machines (net win/hour assumption)
BC Ferries Amenities and Room Options
BCLC Business Development Analysis — February 2014 (Draft)

(DRAFT)
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1. Email Exchange — April 2012 ~ January 2014

4 (DRAFT)
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From: Jeiry Williamson
Sent: Friday, January 24, 2014 10:37 AM

To: Kirk Handrahan {kirk.handrahan@gov.bc.ca)

Suhject: FW: estimates of revenues

Here yau go Kirk. "

Jerry Williamson

Director, Gaming Facllities

Casine & Community Gaming, BCLC

2940 Virtual Way, Vancouver BC V6M 0A6

T 604 228 3005 C 604 6107834 F-604 225 6424
jwilliamsonh@bcle.com
bele.com

Connect with us:
Twitter @BCLC| Facebook BCCasinos | Blog | bele.com

Last year, more than $1 billion gererated by BCLG gambling activities went chk into heatlh cars,
- aducation and comimunity groups across B.C,

Below are answers to your questions.

s 17(1)(c)
................. I _koM2fa3 e
Travel | {f of Dally Days of Total Holirs Less
Duration Saillngs Operation Totat 25%for
Routedt | Route {(Hours) | (To/From) | (Annually}) | Hours/Year | toad/Unlond
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From; Jetry Willamson _
Sent: October 16, 2013 12:48 PM :
To: Davidson, Jeff <Jeff.Davidson@bcferrles.com> (Jeff.Davidson@bcferries.com

Subject: FW: Ferry Gaming
Here you go Jeff,

In order for me to send you our Facility standards we would need an NDA signed and | think that
Is premature at this time,

s 17(1){c)

Thanks Jerry

From: Davidson, Jeff [mailto: Jeff. Davidson@bcferries.com]
- Sent: Wednesday; October 16, 2013 11:44 AM

To: Jerry Williamson
Subject: RE: Ferry Gaming

HiJerry, Just following up to seeif you have any progress on this. | am trying to put together a
budget for my boss on a trial but still need more information as requested below. Appreciate if
you can let me know if | can get further information. Thanks.. “Jeff ,

From: Davidson, Jeff

Sent: October 09, 2013 5:08 PM
To: Jerry Willlamson
Subject: RE: Ferry Gaming

Hi _Jem}. Thanks for this. Is it possible to get a copy of the BCLC Facility Design Standards re
wiring- or is this not appropriate al this stage? :

s 17(1)(c)

From: Jerry Williamson [mailto:JWilliamson@BCLC.con]
Sent: October 08, 2013 4:39 PM

To: Davidson, Jeff

Subject: Feriy Gaming




Hi Jeff,

Sorty about the late reply, | have been away and just back trying to catch up.

We have a bit of experience with ships in the past when we operated the Royal City
Star casino riverboat in New Westminster, '

In that particular case we used shoreline electrical/data when docked and cellular

when not. As a frequent traveller on the BC Ferry systém I know that cellular

coverage is not always reliable. With that being said, our systems arc capable of .
r1u7rz?)1(ng)| in offline mode, which really shouldn’t be that often. I am envisionlng only
3 C

s 17(1)(c)

I have had some of my team ahswer your questions below;

o Whatis the weight of a machine Including the stand? )
o The combined weight can range between 250-350 pounds depending on the
machine model. '
o  Does the electrical draw from the machine change during payout or is it pretty constant

throughout the play cycle?
o It stays quite consistent through all ¢ycles now that large coin hoppers are no

- longer in the machines, The amperage rating varies by machine maodel, but we
use the maximum of 6A per machine to ensure there is enough power available
no matter which machine is in operation,

o |s there much heat generated by these machines? We need to consider HVYAC loading in

our analysis if they do generate much heat.
o Thereis a falr bit of heat generated by the machines. Typically the machines are

installed In large open spaces and we have provided specifications for air
changes with the space occupied. It would be best to review Section 5;
Mechanical of the Casing & CGC Facilities Design Standards to see how the
ASHRAE Standard compares with current marine standards.

o How many spins per hour is each machine capable of?




o It is machine model dependant, but can range from 60/ spins hour to 1200/5pins hour (1 spin/minute to
20 spins/minute) '
s What s the average wager of the anticipaled slots?
o Avg wager is dependent on the configuration and denomination of the game. It can range from s 17(1)(d)
, s 17(1)(d) :
o Whatis the average hold of the anticipated slots?
o s17(1)(d)

s 17(1)(d) Hold is expected to be realized over millions of spins therefor actual
performance is volatile, having said that the spread | quoted isreasonable,
o s there still such a thing as the additional 3% commission to operators for administralive services?

o There are 2 components to the Facilities Development Commission; FDC and AFDC
(Accelerated). FDC and AFDC are-a component of the temuneration of the SPs intended to incent SPs
to invest in establishing and enhancing gaming fagillties, provide an entiched player expetience and
subsequently maintain BCLC standards. FDC isn't used for administrative services or standard
operational costs, The FDC policy outlines all eligible expenditures within and there is a business
planfsubmission process fo use it. '

s FDCis 3% of Net Win and AFDC Is 2% of Net Win. It is possible to recelve both of these at the same time
for a total of 5% of Net Win. .
o Facility Development Commission {FDC) means an additional amount of remuneration earned,
as outlined in the OSA or applicable amendments, on all Bingo or Casino Games for applicable
gaming facilities in respect of which such amount is'specified as payable.

o Accelerated Fagiity Development Commission (AFDC) means an additional amount of
remuneration eained, as outlined In the OSA or applicable amendments, on all Bingo or Casino
Games for applicable gaming facilities in respect of which such amount is specified as payable.

o AFDC isintended as a one-time remuneration to provide SPs with the incentive for the
timely developmentiredevelopment of gaming facilities and additional entertainment
amenities of significant value which may be completed through phases, AFDC

submissions will be reviewad on a project-by-project basis.

I look forward to your comments and meeting you o discuss further.

Jerry Williamson

Director, Gaming Facilities

BCLC, 2940 Virtual Way, Vancouver B.C, V5M DA6
T604 228-3005 C 604 619-7834

Connect with us: .
Twitter @PlayNowCasino | Twitter@PlayNowPoker | Youtube | Flickr | bele.com

Last year, more than $1 billion generated by BCLC gambling activities went back into health care, education and
community groups across B.C. : :

Fram: Davicson, Jeff

Sent: Monday, September 23, 2013 2:40 PM
Tos Jerry Williamson

Cc: Serge De Iure; Hest, Jason

Subject: RE: Ferry Gaming

Hi Jeity. As requested by Serge below, | will use you as my primary contact moving forward if that works for you.

s 17(1)(c)




s 17(1)(c)

From: Serge De Iure [maitto:SDelure@BCLC.com]
Sent: September 11, 2013 12:39 PM

To: Davidson, Jeff

Cc: Jerry Williamson

Subject: RE; Ferry Gaming

Jeff | have copied Jerty on this note as | am transitioning out of BCLC into another career opportunity. Jerry will be your
contact-moving forward, Having said hopefully this answers your guestions in the meantime,

1. We have no VLTs in the BC market, we only operate with full slot machines
2. Ourgames hormally are connected to our gaming systemn, typlcally they are hard wired but in your case we

s 17(1)(c)
3. Yes there is a camera protocol for securlty measures. s 15(1)(1) We need to
s 15(1)X1) 50 it depends on the fioor. The cameras also

need redundancy capability.
jeff hope this helps,

Serge.

From: Davidson, Jeff [mallto:Jeff. Davidson@bcferries.com]
Sent: September 11, 2013 10:55 AM

To: Serge De Iure

Subject: RE: Ferry Gaming

Gaod morning Serge. We haven't con‘nected in a long time. | hope that you are doing well.

| just wanted to follow up fo our earlier discussfons regarding VLTs on the Ferries. Can you please confirm that current
VLT machines operate independantly of the Internet? In our ehvironment, internet can be hit and miss. While | believe
your machines are connected to BCLC systems via the internet, | am under the impression that they can work in an off-

line mode?

Second thing, | seem lo recall some requirement for a minimum number of CCTV cameras. If there is, can you outling
what the requireinent Is and give me some idea if this Is a guideline, BCLC policy or regulation?

As | continue in my plann’l;ng of the Spirlt Class mid-life upgrades | want to be clear on whal the issues are. Thanks for
your asslstance and look forward to hearing back from you. Regards, Jeff

Jeff Davidson )
British Cohwnbia Ferry Services Ine, | Divector, Retail Services )
Suite 500 - 1321 Blanshard Street | Victoria, BC | VW 0B7|T: (250) 978-1552 | F: (250) 388-7754

jefl.davidson@bceferries.com
@ Please consider the environment before printing this emall,

Matice This message. including miy attachimeats, is conlidential tad may cdatain infonmativa hat is ivileped o exempt frosy desclssre, 1L ool only f the peson to

bl it is addessed unless enpressly bz ol ise by the sender. B yow are not an tufliariad teeipicnl. please netey th sondzy bamedintely o pesmancilly destroy alt

copcs of this messuze sl way alfachmns




From Nacey, Sean TRAN EX h

Sent: Monday, September 9, 2013 12:15 PM
Fo: Jerry Willlamson -
Suhjeck: RE: estimates of revehiues

L lerty,
Thanks very much for the info.
s 17(1){c)

Appreciate all your heip.
Regards, Sean.

From: J{erry WE[I-Eamson fmaiito:3Wi!iia’mson@BCLC.c0m}'

Sent: Wednesday, August 28, 2013 3:39 PM
To: Nacey, Sean TRAN:EX _
Subject: FW: estimates of revenues

Hi Sean:

Here are the responses to your questions:

s 17({1)}c)




5 17{1){c)

Sean please don't hesitate to give me a call if you would like to discuss anything further,

erry Williamson

Director, Gaming Facilities

BCLC, 2940 Virtual Way, Vancouver B.C. V5M 0AG
7604 2283005 C 604 619-7834 ,

Connect with us _ _
Twltter @PlayNowCasino | Twitter@PlayNowPoker | Youtube  Flickr | bele.com

© Last year, more than $1 billion generated by BCLC gamBEing activities went back into health care, education and
community groups across B.G,

From: Nacey, Sean TRAN:EX [mallto:Sean,Nacey@gov.be.cal
Sent: Tuesday, August 20, 2013 1:04 PM

To: Jerry Williamson

‘Subject: RE: estimates of revenues

Hblerry,
Just a follow up to my Voiéemalt yesferday.

I’m doing a bit more research for Kirk and was hoping to get some info on the following:

s 17(1)(c)




s 17(1)(c)

Any comments/ffeedback would be helpful
Kind regardls,

Sean

Sean Nacey

Senlor Manager

Infrastructure Department

Ministry of Transpoitation & infrastructure
(250) 387-8618 work

(250) 213-6672 cell

From: Hénd r‘a'harh,. Ki-rf{““rRAN:EX' 7

Sent: Friday, August 9, 2013 3:59 PM ~
To: Nacey, Sean TRAN:EX
Subject: FW: estimates of revenues

Here Is my contdct at LCBC

Kirk Handrahan

Exectilive Director

Marlne Branch

Ministry of Transportation and Infrastructure
telephone: 260-962-0678

cell: 250-882-0246

email; Kirk.l—iandrahan_@qov.bc.ca

. From _ Jerry Wll[taﬁson ]mallto JW:lllamson@BCLC com }
Sent: Monday, July 15, 2013 2:44 PM

To: Handrahan, Kirk TRAN EX
Subject: RE: estimates of revenues

Hi Kirk,
We are close, | hoping to have you something by Thursday.

Thanks,

Jerry Williamson
Director, Gatning Facllities
BCLC, 2940 Virtua) Way, Vancouver B.C. V5M 0AG

. T604228-3005 C604 619-7834

Connect with us ;
Twitter @PlayNowCasino [ Twitter@PlayNowPoker | Ymgtube | Elickr { bele.com

Last year, more than $1 billion generated by BCLC gambling activities went back into health care, education and

comimunity groups across B.C,




From: Handrahan, Kirk TRAN:EX [1nailto:Kirk.Handrahan@goy.be.cal
Sent: Monday, July 15, 2013 1:31 PM

To! Jerry Willlamson '

Subject: estimates of revenues

HiJerry, do you have ah‘y’thing yet in terms of an estimate of the revenue potential for fetries

Kirk Handrahan

Execufive Director

Marine Branch

Ministry of Transportation and Infrastructure
telephone;  250-952-0678

cell: 260-882-0246

email: Kirk.Handrahan@gov.bc.ca .

This email is intended on'iy for the addressee. It may contain confidential dr'pro_pfietary information that cannot be
disclosed without BGLC's permission. If you have received this émail in error, please notify the sender immediately and

delete the email,

This email is intended only for the addireésee. It may contain confidential or proprietary information that cannot be
disclosed without BCLC's permission. If you have received this email in error, please notify the sender immediately and

delete the email.
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Frcm. Serge De Iure [n_‘@,[to SDelure@BCLC. com]
- Sent: May 23, 2012 4:58 PM

To: Davidson, 'Jeft

Subject: RE: Ferry Gaming

Jeff | am getting the guys to pull together game specs to answer questions 1 to 4 on the other questions:r

1. Avg wager depends on the configuration and denomination of the game, ranges are from S 1 7(1 )(d)
{very game dependent])

> 5 17(1)(d)

‘ Hold is expected to be realized over millions of spins therefor actual performance is volatile,
having said that the spread | quoted is reasonable. '

3. Additional 3% commission is called FTC which s a onetime profect support fund designed for Facilities to
support capital improvements to the property. Costs that we helieve will drive traffic and support gaming
revenue {e.g. Building a restaurant/ bar etc that supports the player experience and makes the site more
attractive). FTC isn’t used for administrative costs.

leff | will send you the technical specs, let me know if you need anything else

Serge De lure
Director, Product Management
Casino/GGC, BCLC

2940 Virtual Way, Vancouver BC, V6M 0A8
T 604 225 6464 C 604 880 9459 F 604-225:6422

sdehire@bclc.com

Connect with us ;
Twitter @8CLC | Twitter @BCLCGameSense | YouTube | Blog | bele.com

Last year, more than $1 billion generated by BCLC garbling activities went back Into health care, education:and
cornmiinity groups across B.C.

From: Davidson, Jeff [mailta:Jeff.Davidson@bcfertles.com]
Sent: May 23, 2012 2:26 PM
Tos: Serge De Iure
Subject: RE: [Ferty Gaming

Hi Serge. Thanks for our call yesterday. It was very informative and sounds like it may be possible to do something
here. We'll ses.

In the mean time | have a few further guestions that | hope that you can answer for me as follows:

s 17(1)(c)




s 17(1 )(c)

Think that's it for now. 1 look forward to your answers. Regards, Jeff

From: Serge De Iure [mailto:SDelure@BCLC.com]
Sent: April 03, 2012 4:37 PM

To: Davidson, Jeff

Subjeck: RE: Ferry Gaming

Happy to have an exploratory conversation, would like to include Jerry Williamson in the conversation. He is Director of
Facilitles and as some background on this idea, fyi this concept was explored marginally a couple of years ago.

Jerry s back from vacation next week, are you avallable 1o have a chat sometime next week? If so send me some dates
and times and | will lodk to co-ordinate. :

Serge De lure
Diractor, Product Management
Casino/CGC, BCLC

2940 Virtual Way, Vancouver BC, V5M 0A8
T 604 225 6464 C 604880 9459 B804-225.6422

sdelure@bilc.com

Connect with us
Twilter @BCLC | Twitter @BCLCGameSense | YouTube | Blog | belc.com

Last year, more than $1 billion generated by BCLC gambling activities went back Into health care, education and
community groups across B.C. :

From: Davidson, Jeff .maiito:Jeff.DaVIt'l'soh abcferties.com]
Sent: Apifl 3, 2012 4:27 PM - |

To: Serge De Tuie
Subject: RE: Ferry Gaming

Hi Serge. Thanks for reaching out on this. Yes, Owen and | briefly discussed this issue this morning. | explained to him
s 17(1)(c) : . I ER e Y

| am responsible for on board program development / business development-and really just doing some background
research oh what revenue generating possibilities there might be. As | explained to Owen, | don't want there to he any
perception that BC Ferries wants to go this way. | am exploring options to present to our Executive at a future date to see

what initiatives they are interested in persuing.

| am really interested to understand if the existing legislation or policy framework woulld allow an operation like this or
not. - Give this some thought and let me know If you think we should talk to explore further. Regards, Jeff

Sent: Aprit 03, 2012 4:04 PM
Ta: Davidson, Jeff
Subject: Ferry Gaming




Jeff | had a conversation with Owen Gormley this morning, he had mentioned that the two of you had a conversation
and that you were exploring Gaming optlons on the Ferries. If this is accurate feel free to give me a call and we can

discuss your thoughts.
Take care,

Serge De lure
Director, Product Management
Casino/CGC, BCLC

2840 Vidual Way, Vancouver BC, VEM 0AB
T 604 225 6464 C 604 880 9459 | 604-225-6422

sdelure@bclc.com

Connect with us ; :
Twitter @BCLG | Twilter @BCLCGameSense | YouTube| Blog | bile.com

Last year, more than $1 billion generated by BCLC gambling activities went back into health care, education and
comimunity groups across B.C.

ﬁﬁs eﬁ{ail is intended on“h} fo: the éddressee. it may contam confidential or proprietary information t_hat_ cannot be -
disclosed without BGLC's permission. If you have received this email in error, please notify the sender immediately and
delete the email. '

This email is intended only for the addressee. It may contain confidentiéi'or proprietary information that cannot he .
disclosed without BCLC's permission. If you have received this email in error, please notify the sender immediately and

delete the email.

TR

This email is intended 6ﬁiy for the addressee, It may conlain confidential or proprietary information that_ can’h'qt be
disclosed without BCLC's permission. If you have received this email in errar, please notify the sender immediately and

delete the email.

This email is intended only for the addressee. It may co\r-ﬁ-éi_ﬁ-c'}onfidéh-t'i_al or proprietary information that canno_t be
disclosed without BGLC's permission. If you have received this emall in error, please notify the sender immediatély and

delete the email.




2. Scenario 1 —July 2013 (Draft)
- 5 Route Analysis (Routes 1, 2, 30, 10, 11)
- Win Methodology based on Drop vs. Time of Play

5 (DRAFT)
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The Tsawwassen to Swartz Bay
BC Ferry Route is 24 nautical
miles and crossing time is
approximately 1 hour and 35

" minutes. It appears that the

route travels thru US waters for
approximately 30% of the sailing

US Boundary Line
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Understand the m ize and breadth of the BC Ferri ies 8%@@
and vessels

Determine which routes and vessels would be
recommended to pilot an electronic gaming offering

Estimate potential Net Win per route based upon

conservalive calculations of Adult ﬁmmm@:@mw traffic and
vehicle traffic

Estimate Service Provider E.ES based upon various

scenarios
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Route and Vessel definition

Routes and Passenger Estimates
Adult Passengers and Net Win Methodology
BC Ferries Gaming Market Potential

Conclusion

(DRAFT)
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Ogﬁm:ﬁ? BC Ferries operates 40 routes and 35 vessels;

;fé)

(@

Five (5) routes have been identified by BC Ferries 10 be main routes
t0 assess T -
N & VP \
— Rie 1 Swarlz m% - Tsawwassen el _,,,ww%__ < B
. . gt r,,.m...n e mm_aam& .
. BN T Taage TR ciwhist
_ RBte2D ) _ g w%m%m”ﬂwmﬂm_ma mmq%,ﬁmmm%aﬁmo mrwu‘
te 2 Departure Bay - Horseshoe Bay MJJH, B BT R
- DEP-HSB - R - y_ww@%ww%n ....... T
\;.m\me\u_.”r\u szsm_a%mw.mw Peint .,..u‘a - .m.f‘
. | e wGhemamsg By o4 s
— Rte 30 — Duke Point — Tsawwassen |74 , o o E e,
] T B BT
o DUKE — TSA ) ./..q.mw.vﬂ; mmﬂmw&%mmmw H,,fm,\.,\,m« w.ﬁs,.,
. . z,ms.ts = e
N e Sooke <nw€zm YA
— Rte 10 Pt. Hardy - Pr. Rupert
— Rte 11 Haida Gwaii - Pr. Rupert
@ Tolal passenger count for these 5 SEmm between >@£ 2012 — March
2013 was 10.3M
'@ Approximately 10 vessels routinely cover these routes
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Further assessment required with respect to costs associated to

electronic gaming devices on BC Ferries

BCLC Security, Polices & Procedures and facility standards
require review for non-traditional operation

Verification of route adult passenger estimates

(DRAFT)
P

]

aying ftright



3. Scenario 2 — September 2013 (Draft)
- 1 Route and 1.5M passengers
- 25 Machines (net win/hour assumption)

6 (DRAFT)
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4, BC Ferries Amenities and Room Options

7 (DRAFT)
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‘What type of amenities are
currently being offered to BC
Ferry travellers.

1. White Spot Menu
2. All-inclusive Buffet
3. Ccffee & Snacks -
4. Retail Shopping
5. Quite Lounge
6. Play area including:
- Crawl and Bounce ares
for 1-7
- amusement/video
games for 8-18
- Opportunity for 19+

playing itright
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FRUEFT.

What is Onboard

Schedules Reserve and

Armenities
All-Inclusive Suffet
w&m.mmn.am .menmmqmmﬂ
ﬁomnmm. & Snzcks

Light Brezkfast & Lunch -
Coeffes & Snacks

Retail Shop

AlIndlusive Quist Lounge

Coastal Naturalist
,uqomqm_d

Plan -

- Seawast Loumge ~ 2 relaxing space:for

Vhat is Onboard

Escape the Crowd

Enjoy scenic coastat views from our

quies, comfortable travel.

Theall-indusive enty incudes Starbucks®
coffee, tea, juice and fresh pastries, as.wel
3s 2 wide selection of local & national’

(DRAFT) :
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The Seawest Lounge on the
Renaissance {Horseshoe Bay to
Departure Bay Nanaimo

.Seclude area aboard the

Renajssance could be a good
area to host slot gaming.
Private entrance to control age
and provide security.

4 - (DRAFT)



5. BCLC Business Development Analysis — February 2014 (Draft)

8 (DRAFT)
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This document is the property of BCLC and intended for internal purposes only
- its confentis privileged and confidential.

Business Development Analyst Mermo

Casino Division
DATE; February 6, 2014
Preparved by:  Carl Severson

PURPOSE/SSUE:

In light of recent media reports sugyesting that BG Ferries Is consider/q

addition of slot machines on
selacted routes, BCLC has assessed the opportunity and arrived a /1 owing Costs, Challengss and ROI

related to siot machines on a singfe BC Ferrles route (assumes 20586 per vessel).

HAGKGROUNDIANALYSIS

cancellations and changes in route schedules as weﬁ;"
praject on selected routes.

In 2007, BCLC removed lottery Scratch
distribution was due to low sales (approxi

Ferries taking gamble on slots

atea on the 95-minute Swarlz AW vhich carries about five million passengers a year.
The revenues would.go back THtp fe need for fulure fare increases”.

s 17(1)(cy
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This document is the property of BCLC and intended for internal purposes only
~ its content is privileged and confidential.
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